Making A Difference Program Planning Worksheet

1. Event theme/s, e.g. based on a holiday, civic observance, current event, etc.
2. What topic/s or issue/s of concern to your community are or might be related to this occasion that could give participants opportunities for civic engagement or involvement? 
3. Who is/are your target participant/s for your planned activity/ies?  And why? How many people do you expect to come?
4. What kind of program content or format do you think would best engage your target participants? (Programs might use film, readings, lectures, performance, or other artistic or educational media as a springboard to reflection, discussion, and engagement. Consider if translation is needed or if any other special needs should be taken into account.)
5. What are some content resources (films, readings, speakers, performers) you know of that might be appropriate anchors for a public program about this topic?  

6. What community organizations or institutions could help you execute this  program (e.g., with respect to program planning, outreach, content resources or resource people, or providing opportunities for follow-up civic engagement or participation)?
7. What do you hope will result from your program? (Consider engaging new patrons, deepening relationships, bringing different sectors together, fostering positive community change, strengthening your skills, etc.)
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