Making A Difference Project Summary
WHAT

Making a Difference will provide library staff resources to support their ability to successfully plan, host, and facilitate theme-based civic dialogue and engagement activities at libraries in collaboration with community-based organizations and agencies.  
WHY
The proposed program aligns with:
· the State Library’s goal of making community-responsive changes in library services, particularly with respect to developing public/private partnerships with other agencies and community-based organizations, and

· the vision of the State Library’s Get Involved: Powered by Your Library initiative to promote the role of libraries as “community living rooms” and “hubs for civic engagement.”  
HOW
· In collaboration with Riverside County Library System – CCH wants to work together with RCLS to create a program that truly strengthens libraries and librarians to effectively serve and actively engage with their communities.

· In collaboration with consultants, such as the Project on Civic Reflection, CCH will provide training and in-service assistance in civic reflection and dialogue, and programming/partnership planning. 

GOAL

The proposed program seeks to develop a demonstration project that will provide a road map for other libraries and cultural agencies to deepen community participation and partnerships, and the impact of their programming.  


